Appendix 3a - 2022/23 Fully Complete Savings

Ref.
Social Work
2122-01
2122-03
2223-22
2223-23
2223-11
2223-12
2223-13
2223-15
2223-20
2223-21
2223-10
Health
2122-10
2223-3
2223-4
2223-24

Savings Description

C &F Align business model for staffing for the 3 children's homes

C&F - Do not replace independent chair of panel

Older Adults - Remove current year underspend and anticipated unfunded growth from budget.
Older Adults - Funding to cover care home contract uplift.

MH - Reduction in value of 3rd Party Contract

C&F Shift the balance of care across fostering, kinship and out of area residential placements.
C&F - Redesign and review of Justice services to become fully funded by specific grant.

C&F - Printer and Paper cost reduction

LD&PD Transport costs - Day Services.

Corp - Hold programme manager post vacant.

Corp - Additional non-recurring vacancy savings to be removed from budget in year as they arise.

Redirect Oban Integrated Care Funding to pay for day responder service as in other areas
MH - Review of specific high cost care packages.
Ensure that funding for pay rate uplifts are passed through to Health Budgets

Target
£'000

390
193
10
100
60

12
76
250

14
115
50



Appendix 3b - LIVE SAVINGS PROGRAMME

Target Declared M4 Remaining RISK NOTES
Ref. Savings Description £'000 £'000 £'000
Social Work
2122-11 Remove funding for all lunch clubs 29 29
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